SHYC COMMITTEES FOR 2010
Planning Committee: Todd Heinrich, Greg O’ Niel, Bud Kamnikar, Ed Strong, Frank Apotheker, , Craig Reed, Pat Mullins, Dave Cooper, Jackie Cowles, Fritz Ettl. The goal is to take a broad look at the club’s present structure, property, services, finances, concerns and make a plan on what it should look like in 1 to 10 years. Create a time line for each area of investigation and club actions recommended. Where possible, create a budget for the recommended actions and how and when it could be financed. This group needs to work with the finance committee on the long range planning budget.
Fleet & Docks: Craig Reed, Chris Sundberg, Larry Whitkop, Galen Cawley, Todd Heinrich, Pat Mullins. Increase cost per foot using a cost of living as a guideline and tempered by rates of our competitor. 
House & Grounds: Alan Silverman, Craig Reed, Gale Cawley, Tony Carollo, Jim Glass,Tim Stegeman, Janet Knisley, Jessica Gray, Nancy Daugherty, Janet Milan, Audrey Storr and Barry Skuza. Work together with other committees to implement improvements to the physical facilities of the South Haven Yacht Club. Implement improvements identified by the committee with the approval of the board.
Finance Committee: Paul Hemmeter and rest of the Board. The committee will review and discuss the financial reports, cash flow, taxes, borrowing, short term and long term debt, etc. This committee will also have the responsibility of preparing by September a (12) month budget along with a long range planning budget for the next two years.
Social Committee: Rachel Morr,  Phil and Nancy Kayse,  Lee & Pam Utke,  Joan Hiddema, Sandy Olsen, Cheri Rehfeld and other volunteers. To develop more club activities generating more use of the club, in addition to the Parties. 
Membership Development Committee: Nancy Kayse, Joan Hiddema, Sam Conde Rachel Morr, Cheri Rehfeld, Sandy Olsen, Sue Cunningham, Lynn Gabel. To interview potential members, conduct member orientation, maintain the membership directory. Work with the social committee in planning activities to get new members involved with the club.

Restaurant Committee: Alan Silverman Mike Knytych, Cheri Rehfeld, Dave Militello. This committee will help control food and labor costs to help the restaurant make money and/or break even. Recommended cost actions: menu items, hours, specialty nights, etc. Coordinate with Social Committee.

Fuel Dock Committee: Don Hixson, Cheri Rehfeld, Scot Weber, Bud Kemnikar. Pricing, loan repayment and advertising.


Sailing Committees: Senior Sailing – Craig Reed; Junior Sailing – Pat Mullins. Promotes and monitors the club’s sailing activities. Work with the Social Committee to advertise and promote the programs and make them fun and widely attended.

Nominating Committee: Todd Heinrich, Phillip Johnson, Mike Knytych, Pat Mullins, Lee Utke. To interview, identify and recommend new board members to fill vacancies that may occur. This committee should meet every quarter and have recommendations ready for the board 45 days before the annual meeting.
